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The Baking Industry Association of Queensland

Operating report
31 December 2023

In accordance with section 764 of the Industrial Relations Act 2016 ("the Act") the Committee of
Management presents its operating report on the Group, being the Company (the 'Reporting Unit')
and its controlled entities, for the year ended 31 December 2023.

Information on committee members

The names of each person who has been a Committee members during the year and to date of the
report are:

Mark Dennien
Christopher Hurford
John Dabrowski
Myles Morris
Kristopher Fox

Committee members have been in office since the start of the financial year to the date of the report
unless otherwise stated.

Principal activities
The principal activity of The Baking Industry Association of Queensland during the financial year was

» To act as an advocate for Queensland bakers and the industry in general.
+ To provided advice to members on staffing and employment issues.

The principal activities of the Reporting Unit's controlled entities were:

 Baking Industry Group Limited is a membership-based organisation, operating at a national level
acting as an advocacy group for members and helding events and competitions.

» Baking Industry Training Australia Pty Ltd is a fully registered training organisation that delivers
nationally accredited training for the baking industry,

+ Bread House Pty Ltd is an asset holding entity within the Group, providing training facilities and
the Group's head office.

+ National Baking Industry Assodiation Pty Ltd is no longer active, its operations have been moved
into Baking Industry Group Limited.

Operating results

The loss of the Group after providing for income tax amounted to a loss of $84,219 (2022 loss:
$556,478)

Right of members to resign

Members of the organisation have the right to resign from the organisation under section 726 of the
Act and rule 8(1)of the rules of the organisation.
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Officers or members who are superannuation fund trustee(s) {include position details) or director of a
company that is a superannuation fund trustee

No officer or member of the Reporting Unit holds a position as a trustee of director of a
superannuation entity or exempt public sector superannuation scheme where the criterion for holding
such position is that they are an officer or member of an organisation.

Number of members
The number of members of the Reporting Unit at 31 December 2023 was 47 (2022: 48).

Number of employees

The Reporting Unit does not have any full time equivalent employees at 31 December 2023. The
Reporting Unit's controlled entities had a total of 7 full time and 2 permanent part-time employees at
31 December 2023,

Significant changes in state of affairs
There have been no significant changes in the state of affairs of the Group during the year.

Events after the reporting date

The Committee of Management has ongoing plans to restructure the group to ensure the current
structure fulfils its rules and provides the best benefit to its members. Plans currently under
consideration would include an orderly deregistration of the Reporting Unit (The Baking Industry
Association of Queensland (BIAQ)) with any surplus assets being transferred to Baking Industry Group
Limited, Working with the legal advisors, the Committee of Management is making progress towards
transferring Bread House's individual shareholders' ownership to BIAQ and updating its constitutions.
In 2024, the plan is to consult with QIRC to deregister BIAQ and complete the restructure by 2025.

Except for the above, no other matters or drcumstances have arisen since the end of the finandial
year which significantly affected or could significantly affect the operations of the Group, the results of
those operations, or the state of affairs of the Group in future financial years.

Future developments and results

Likely developments in the operations of the Group and the expected results of those operations in
future financial years have not been included in this report as the inclusion of such information is likely
to result in unreasonable prejudice to the Group.
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Indemnification and insurance of officers and auditors

No indemnities have been given or insurance premiums paid, during or since the end of the financial
year, for any person who is or has been an officer or auditor of The Baking Industry Association of
Queensland.

Signed in accordance with a resolution of the Committee of management,

Mark Dennien
President

pated: ©b ~OF “’“69\02&‘1—







The Baking Industry Association of Queensland

Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the year ended 31 December 2023

Note 2023 2022
$ $
Revenue 5 1,179,377 1,037,650
Finance income 6 4,269 2,449
Other income 5 103,559 11,644
Total income 1,287,205 1,051,743
Depreciation and amortisation (93,448) (78,393)
Employee benefit expenses (764,443) (678,946)
Finance expenses 6 (19,152) {1,682)
Other expenses 7 (491,929) (492,025)
Decrease in fair value of investments - {318,530)
Total expenses (1,368,972}  ({1,569,576)
Loss before income taxes (81,767) (517,833)
Income tax 8 (2,452) (38,645)
Total comprehensive income for the year (84,219) (556,478)

The accompanying notes form part of these financial statements,



The Baking Industry Association of Queensland

Consclidated Statement of Finandial Position
As at 31 December 2023

Note 2023 2022
$ $

Assets
Current assets
Cash and cash equivalents 9 428,963 493,800
Trade and other receivables 10 81,043 61,354
Other assets 11 22,645 71,321
Total current assets 532,651 626,475
Non-current assets
Other financial assets 13 1,665,216 1,720,332
Property, plant and equipment 14 824,127 859,595
Investment in associates 25,000 25,000
Total non-current assets 2,514,343 2,604,927
Total assets 3,046,994 3,231,402
Liabilites
Current liabilities
Trade and other payables 15 62,521 95,131
Current tax liabilities 16 89,115 170,534
Borrowings 17 11,936 -
Employee benefits 18 73,902 52,475
Other liabilities 19 375 375
Other financial liabilities 20 56,510 82,964
Total current liabilities 294,359 401,479
Non-current liabilities
Borrowings 17 30,752 -
Employee benefits 18 - 23,821
Total non-current liabilities 30,752 23,821
Total liabilitles 325,111 425,300
Net assets 2,721,883 2,806,102
Equity
Retained earnings 2,721,883 2,727,899
Reserves 21 - 78,203
Total equity 2,721,883 2,806,102

The accompanying notes form part of these financial statements,




The Baking Industry Association of Queensland
Consolidated Statement of Changes in Equity

For the year ended 31 December 2023

Retained Other
2022 earnings reserves Total
$ $ $
Opening balance 3,284,377 78,203 3,362,580
Profit faor the year (556,478) - (556,478)
Closing balance 2,727,899 78,203 2,806,102
Retained Other
2023 earnings reserves Total
$ $ $
Opening balance 2,727,899 78,203 2,806,102
Transfer to/(from) 78,203 (78,203) -
Profit for the year (84,219) - (84,219)
Closing balance 2,721,883 - 2,721,883

The accompanying notes form part of these financial statements.




The Baking Industry Association of Queensland

Consolidated Statement of Cash Flows
For the year ended 31 December 2023

2023 2022
$ $
Cash flows from operating activities:
Receipts from customers 1,189,911 953,944
Payments to suppliers and employees (1,347,804) (1,178,220}
Interest received 4,269 2,449
Interest paid (19,152) (1,682)
Income taxes paid (83,871) -
Receipt from grants 5,000 7,642
Other receipts 56,261 106,270
Net cash flows (used in) operating activities {195,386) (109,597)
Cash flows from investing activities:
Proceeds from sale of plant and equipment - 24,717
Proceeds from financial assets 145,841 -
Purchase of property, plant and equipment (15,292) {150,535)
Purchase of financial assets - (169,332)
Net cash provided by/(used in) investing activities 130,549 (295,150)
Cash flows from financing activities:
Payment of lease liabilities - (8,957)
Net (decrease) in cash and cash equivalents (64,837) (413,704)
Cash and cash equivalents at beginning of year 493,800 907,504
Cash and cash equivalents at end of financial year 428,963 493,800

The accompanying notes form part of these financial statements,




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

1. Introduction

The financial report covers The Baking Industry Association of Queensland and its controlled entities
(the Group'). The Baking Industry Association of Queensland is a not-for-profit proprietary Company,
incorporated and domiciled in Australia.

Each of the entities within the Group prepare their financial statements based on the currency of the
primary economic environment in which the entity operates (functional currency). The financial
statements are presented in Australian dollars which is the parent entity’s functional and presentation
currency.

Comparatives are consistent with prior years, unless otherwise stated.
Amounts in the financial statements and Operating Report have been rounded to the nearest dollar.

2. Basls of preparation

The financial statements are general purpose financial étatements that have been prepared in
accordance with the Australian Australian Accounting Standards and Interpretations issued by the
Australian Accounting Standards Board {(AASB) that apply for the reporting period, and the Industrial
Relations Act 2016, The reporting unit has applied the Tier 1 reporting requirements as per Australian
Accounting Standard AASB 1053 Application of Tiers of Australian Accounting Standards.

The financial statements have been prepared on an accruals basis and are based on historical costs
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities.

Material accounting policy information adopted in the preparation of these finandal statements are
presented below and are consistent with prior reporting periods unless otherwise stated.

3. Material accounting policy information
a. Revenue
i. Revenue from contracts with customers

Revenue is recognised on a basis that reflects the transfer of control of promised goods or
services to customers at an amount that reflects the consideration the Group expects to receive
in exchange for those goods or services.

For each contract with a customer, the Group: identifies the contract with a customer; identifies
the performance obligations in the contract; determines the transaction price which takes into
account estimates of variable consideration and the time value of money; allocates the
transaction price to the separate performance obligations on the basis of the relative stand-
alone selling price of each distinct good or service to be delivered.

Generally, the timing of the payment for sale of goods and rendering of services corresponds
closely to the timing of satisfaction of the performance obligations, however where there is a
difference, it will result in the recognition of a receivable, contract asset or contract: liability.

None of the revenue streams of the Group have any significant financing terms as there is less
than 12 months between receipt of funds and satisfaction of performance obligations,
10




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

3. Material accounting policy information {continued)
a. Revenue (continued)
ii. Consolidated Statement of Financial Position balances relating to revenue recognition
Contract assets and liabilities

Where the amounts billed to customers are based on the achievement of various milestones
established in the contract, the amounts recognised as revenue in a given period do not
necessarily coincide with the amounts billed to or certified by the customer.

When a performance obligation is satisfied by transferring a promised good or service to the
customer before the customer pays consideration or the before payment is due, the

Group presents the contract as a contract asset, unless the Group's rights to that amount of
consideration are unconditional, in which case the Group recognises a receivable.

When an amount of consideration is received from a customer prior to the entity transferring a
good or service to the customer, the Group presents the contract as a contract liability,

ili. Specific revenue streams
The revenue recognition policies for the principal revenue streams of the Group are:
Subscriptions

Revenue from the provision of membership subscriptions is recognised on a straight line basis
over the financial year.

Interest revenue
Interest is recognised using the effective interest method.
iv. Grant revenue

Government grants are recognised at fair value where there is reasonable assurance that the
grant will be received and all grant conditions will be met.,

When grant revenue is received whereby the entity incurs an obligation to deliver economic
value directly back to the contributor, this is considered a reciprocal transaction and the grant
revenue is recognised in the statement of financial position as a liability until the service has
been delivered to the contributor, otherwise the grant is recognised as income on receipt.

Grants relating to assets are credited to deferred income at fair value and are credited to
income over the expected useful life of the asset on a straight-line basis.

Grant revenue is recognised in the statement of profit or loss and other comprehensive income
when the entity obtains control of the grant, it is probable that the economic benefits gained
from the grant will flow to the entity and the amount of the grant can be measured reliably.

V. Other income
Other income is recognised on an accruals basis when the Group is entitled to it.

11




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

3. Material accounting policy information {(continued)
b. Income tax

The tax expense recognised in the consolidated statement of profit or loss and other
comprehensive income comprises of current income tax expense plus deferred tax expense.

Current tax is the amount of income taxes payable {recoverable) in respect of the taxable profit
(loss) for the year and is measured at the amount expected to be paid to (recovered from) the
taxation authorities, using the tax rates and laws that have been enacted or substantively enacted
by the end of the reporting period. Current tax liabilities (assets) are measured at the amounts
expected to be paid to (recovered from) the relevant taxation authority.

Deferred tax is provided on temporary differences which are determined by comparing the carrying
amounts of tax bases of assets and liabilities to the carrying amounts in the consolidated financial
statements. Deferred tax assets have not been recognised in relation to tax losses at the year end
as there is not sufficient probability that taxable profits will be available in the future against which
the losses can be utilised. '

c. Borrowing costs |
All borrowing costs are recognised as an expense in the period in which they are incurred.
d. Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST),
except where the amount of GST incurred is not recoverable from the Australian Taxation Office
(ATO).

Receivables and payable are stated inclusive of GST.

Cash flows in the consolidated statement of cash flows are included on a gross basis and the GST
component of cash flows arising from investing and financing activities which is recoverable from,
or payable to, the taxation authority is classified as operating cash flows.

e. Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments
which are readily convertible to known amounts of cash and subject to an insignificant risk of
change in value.

f. Property, plant and equipment

Each class of property, plant and equipment is carried at cost less, where applicable, any
accumulated depreciation and impairment,

12




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

3. Materfal accounting policy information (continued)
f. Property, plant and equipment {continued)
i. Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis
over the asset's useful life to the Group, commencing when the asset is ready for use.

Leased assets are amortised over the shorter of either the unexpired period of the lease or their
estimated useful life.

The estimated depreciation rate used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Buildings 5%

Office equipment 25 - 37.5%
Furniture, fixtures and fittings 20%

Motor vehicles 25%

Skill centre equipmnent 25-35%

At the end of each annual reporting period, the depreciation method, useful life and residual
value of each asset is reviewed. Any revisions are accounted for prospectively as a change in
estimate.

When an asset is disposed, the gain or loss is calculated by comparing proceeds received with
its carrying amount and is taken to profit or loss.

0. Leases
At inception of a contract, the Group assesses whether a lease exists.
i. Lessee accounting
The non-lease components included in the lease agreement have been separated and are
recognised as an expense as incurred,
The Group has chosen not to apply AASB 16 to leases of intangible assets.

At the lease commencement, the Group recognises a right-of-use asset and associated lease
liability for the lease term. The lease term includes extension periods where the Group believes
it is reasonably certain that the option will be exercised.

The right-of-use asset is measured using the cost model, depreciated over the lease term on a
straight-line basis and assessed for impairment in accordance with the impairment of assets
accounting policy.

13



The Baking Industry Association of Queensland

Notes to the Consolidated Finandial Statements
For the year ended 31 December 2023

3. Material accounting policy information (continued)
g. Leases (continued)
I. Lessee accounting (continued)
Exceptions to lease accounting

The Group has elected to apply the exceptions to lease accounting for both short-term leasas
(i.e. leases with a term of less than or equal to 12 months) and leases of low-value assets. The
Group recognises the payments associated with these leases as an expense on a straight-line
basis over the lease term.

h. Impairment of non-financial assets

At the end of each reporting period the Group determines whether there is evidence of an
impairment indicator for non-financial assets.

Where an indicator exists and regardless for indefinite life intangible assets and intangible assets
not vet available for use, the recoverable amount of the asset is estimated.

Where assets do not operate independently of other assets, the recoverable amount of the relevant
cash-generating unit (CGL} is estimated.

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and
the value in use. Value in use is the present value of the future cash flows expected to be derived
from an asset or cash-generating unit.

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised
in profit or loss.

Reversal indicators are considered in subsequent: periods for all assets which have suffered an
impairment loss.

i. Employee benefits

Provision is made for the Group's liability for employee benefits, those benefits that are expected to
be wholly settled within one year have been measured at the amounts expected to be paid when
the liability is settled, plus related on-costs.

Employee benefits expected to be settled more than one year after the end of the reporting period
have been measured at the present value of the estimated future cash outflows to be made for
those benefits. In determining the liability, consideration is given to employee wage increases and
the probability that the employee may satisfy vesting requirements, Cashflows are discounted using
market yields on high quality corporate bond rates incorporating bonds rated AAA or AA by credit
agencies, with terms to maturity that match the expected timing of cashflows, Changes in the
measurement of the liability are recognised in profit or loss.

Obligations for contributions to defined contribution superannuation plans are recognised as an
employee benefit expense in profit or loss in the periods in which services are provided by
employees.

14




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

3. Material accounting policy information (continued)
j- Financial instruments

Financial instruments are recognised initially on the date that the Group becomes party to the
contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs
(except for instruments measured at fair value through profit or loss where transaction costs are
expensed as incurred).

i. Finandal assets

All recognised financial assets are subsequently measured in their entirety at either amortised
cost or fair value, depending on the classification of the financial assets.

Classification

On initial recognition, the Group classifies its financial assets into the following categories, those
measured at:

» amortised cost :

« fair value through profit or loss - FVTPL

» fair value through other comprehensive income - equity instrument {(FVOCI - equity)

» fair value through other comprehensive income - debt investments (FVOCI - debt)
Financial assets are not reclassified subsequent to their initial recognition unless the
Group changes its business model for managing financial assets,

Amortised cost

The Group's financial assets measured at amortised cost comprise trade and other receivables
and cash and cash equivalents in the consolidated statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective
interest rate method less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or
loss. Gain or loss on derecognition is recognised in profit or loss.

Financial assets through profit or loss

All financial assets not classified as measured at amortised cost or fair value through other
comprehensive income as described above are measured at FVTPL,

Net gains or losses, including any interest or dividend income are recognised in profit or loss
(refer to hedging accounting policy for derivatives designated as hedging instruments).

Impairment of financlal assets

Impairment of financial assets is recoghised on an expected credit loss (ECL) basis for the following
assets:

» finandial assets measured at amortised cost;
s debt investments measured at FVOCI.
15




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

3, Material accounting policy information (continued)
j. Financial instruments (continued)
I, Finandial assets (continued)
When determining whether the credit risk of a financial assets has increased significant since
initial recognition and when estimating ECL, the Group considers reasonable and supportable
information that is relevant and available without undue cost or effort, This includes both

quantitative and qualitative information and analysis based on the Group's historical experience
and informed credit assessment and including forward looking information.

Where the simplified approach to expected credit loss (ECL) is not applied, the Group uses the
presumption that an asset which is more than 30 days past due has seen a significant increase
in credit risk.

The Group uses the presumption that a financial asset is in default when:

« the other party is unlikely to pay its credit obligations to the Group in full, without
recourse to the Group to actions such as realising security (if any is held); or
» the financial assets is more than 90 days-past due.
Credit losses are measured as the present value of the difference between the cash flows due to
the Group in accordance with the contract and the cash flows expected to be received. This is
applied using a probability weighted approach.

Trade receivables and contract assets

Impairment of trade receivables and contract assets have been determined using the simplified
approach in AASB 9 which uses an estimation of lifetime expected credit losses.

The Group has determined the probability of non-payment of the receivable and contract asset
and multiplied this by the amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss being
recognised in finance expense. Once the receivable is determined to be uncollectable then the
gross carrying amount is written off against the associated allowance.

Where the Group renegotiates the terms of trade receivables due from certain customers, the new
expected cash flows are discounted at the original effective interest rate and any resulting difference to
the carrying value is recognised in profit or loss.

ii. Finandial liabilities

The Group measures all financial liabilities initially at fair value less transaction costs,
subsequently financial liabilities are measured at amortised cost using the effective interest rate
method.

The financial liabilities of the Group comprise trade payables, bank and other loans and lease
liabilities.

16




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

4, Critical accounting estimates and judgements

The committee members make estimates and judgements during the preparation of these financial
statements regarding assumptions about current and future events affecting transactions and
balances.

These estimates and judgements are based on the best information available at the time of preparing
the financial statements, however as additional information is known then the actual results may differ
from the estimates.

The significant estimates and judgements made have been described below.
a. Key estimates - useful lives of property, plant and equipment

The members of the committee determine the estimated useful lives and related depreciation
charges for its property, plant and equipment. The useful lives could change significantly as a result
of technical innovations or some other event. The depreciation and amortisation charge will
increase where the useful lives are less than previously estimated lives, or technically obsolete or
non-strategic assets that have been abandoned or sold will be written off or written down.

b. Key judgments - taxes

The Association estimates its tax liabilities based on the Committee's understanding of tax law,
Where the final outcome of these matters is different from the amounts that were initially
recorded, such differences will impact tax liabilities in which such determination is made.

5. Revenue and other income
a. Revenue from operations

2023 2022
: $ $
Training courses 969,281 766,594
Government grants and other subsidies 5,000 7,642
Member subscriptions 40,963 36,678
Commissions 8,266 7,229
Gain on disposal 333 24,545
Income from managed investments 56,261 106,270
Functions and promotions 99,273 88,692
1,179,377 1,037,650
b. Other income
2023 2022
$ $
Increase in fair value of investment 90,725 -
Other income 12,834 11,644
103,559 11,644

17




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

6. Finance income and expenses

Finance income 2023 2022
$ $
Interest income 4,262 2,449
Finance expenses 2023 2022
$ $
Interest expense 19,152 1,682
7. Other expenses
2023 2022
o $
Professional fees : 27,649 47,473
Administration fees 120,133 89,446
Event expenses 40,436 38,481
Insurance expenses 47,377 48,311
Occupancy expense 77,283 84,130
Staff expense 13,075 11,202
Training expense 53,959 53,167
Travel expense 112,017 119,815
Total other expenses 491,929 492,025

8. Income tax expense
a. The major components of tax expense/{income) comprise:

2023 2022
$ $
Current tax expense
Local income tax current period 2,452 38,645
2,452 38,645

i8




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

8. Income tax expense {continued)
b. Recondiliation of income tax to accounting profit:

2023 2022
$ $
Profit for the year (81,767) (517,833)
Prima facle tax payable on profit from ordinary activities before (24,530) (129,458)
income tax at 30% (2022: 30%)
Add tax effect of:
Group entity subject to tax at 30% - 5,955
Losses carried forward to future periods - 108,003
Under provision for income tax in prior year - 2,915
Unrealised loss not deductible for income tax - 79,633
Taxable income on investment 10,647 -
*Non-deductible expenses 13,079 3,595
Results of reporting unit not. taxable 59,421 -
: 83,147 200,101
Less tax effect of:
Non-taxable. member income arising from principle of mutuality - 1,654
Results of reporting unit not taxable - 3,623
Over provision of prior year tax expense 20,333 -
Tax depreciation in access of accounts depreciation 8,615 26,721
Unrealised gain not taxable for income tax 27,217 -
56,165 31,998
Income tax attributable to parent entity 2,452 38,645
Income tax expense 2,452 38,645
Weighted average effective tax rate (%) 25 25

19




The Baking Industry Association of Queensland
Notes to the Consolidated Financial Statements

9. Cash and cash equivalents
a. Cash and cash equivalent details

For the year ended 31 December 2023

2023 2022
$ $
Cash at bank 109,280 124,340
Other cash and cash equivalents 319,683 369,460
428,963 493,800
10. Trade and other receivables
Current 2023 2022
$ $
Trade receivables 70,580 45,561
GST receivable 9,338 14,626
Other trade receivables 1,125 1,167
81,043 61,354

The Group does not hold any collateral over any receivables balances.

The carrying value of trade receivables is considered a reasonable approximation of fair value due to

the short-term nature of the balances.

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable

in the finandal statements,

11. Other assets
Current 2023 2022
$ $
Other assets
Prepayments 21,412 19,940
Accrued income 1,233 51,381
22,645 71,321
12, Interests in associates
Principle place of
business/ Percentage  Percentage
country of owned* owned*
Associates incorporation 2023 2022
% %
National Pie Council Pty Ltd Australia 25 25

20




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

12. Interests in associates {continued)

*The percentage of ownership interest held is equivalent to the percentage voting rights for all
associates.

The Association's interest In National Pie Council Pty Ltd, which the Committee of management do not
consider material, is recorded at its cost of $25,000. The Committee believe this cost is hot materially
different from the fair value of the holding based the June 2023 financial report of National Pie Council
Pty Ltd which disclosed net assets of $129,124.

13, Other financial assets

Non-current 2023 2022
$ $
Managed fund investments as fair value through profit and loss 1,665,216 1,720,332
14. Property, plant and equipment
Summary 2023 2022
$ $
Buildings
Cost 1,167,395 1,167,395
Accumulated depreciation (488,914) {453,458)
Total Buildings 678,481 713,937
Office equipment
Cost 153,054 135,735
Accumulated depreciation (142,554} (125,158)
Total Office equipment 10,500 10,577
Furniture, fixtures and fitings
Cost 74,552 74,552
Accumulated depreciation (67,214) (65,379)
Total Furniture, fixtures and fittings 7,338 9,173
Motor vehicles
Cost 181,887 142,866
Accumulated depreciation {56,205) (19,793)
Total Motor vehicles 125,682 123,073
Skills centre equipment
Cost 69,036 67,396
Accumulated depreciation (66,910) (64,561)
Total Skills centre equipment 2,126 2,835
824,127 859,595

21




The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

14. Property, plant and equipment (continued)

Movement in Carrying Amounts

Right of
Furniture, Use
fixtures Skills  Assets-
Office and Motor Centre Motor
2022 Buildings equipment fittings  vehicles Equipmen! Vehides Total
$ $ $ $ $ $ $
Opening balance 751,259 16,770 11,466 - 4,435 26,514 810,444
Additions - 6,969 - 142,866 700 - 150,535
Disposals - written - - - - - (22,992) (22,992)
down value
Depreciation (37,322) (13,162) (2,293) (19,793) (2,300) (3,522) (78,392
expense
Closing balance 713,937 10,577 9,173 123,073 2,835 - 859,595
Furniture, Skill Centre
Office -fixtures and Motor Equipment _
2023 Buildings equipment fittings vehicles Total
$ $ . $ $ $ $
Opening balance 713,937 10,577 9,173 123,073 2,835 859,595
Additions - - 17,319 39,021 1,640 57,980
Depreciation (35,456} (77) = (19,154) (36,412) (2,349) (93,448)
expense .
Closing balance 678,481 10,500 7,338 125,682 2,126 824,127
15. Trade and other payables
Current 2023 2022
$ $
Trade payables 21,237 20,829
Accrued expenses 16,413 31,105
Other payables 24,871 43,197
62,521 95,131

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days.
The carrying value of trade and other payables is considered a reasonable approximation of fair value
due to the short-term nature of the balances.
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The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

16. Tax assets and liabilities
a. Tax assets and liabilities details

Current tax liabilides 2023 2022
$ $
Income tax payable _ 89,115 170,534

b. Unrecognised deferred tax assets
Deferred tax assets have not been recognised in respect of the following:

2023 2022
_ $ $
Tax losses - 360,358
Temporary differences - 23,629
17. Borrowings
Current - 2023 2022
' - $ $
Secured
Equipment [oan - CBA 11,936 -
Non-current 2023 2022
$ $
Secured
Equipment loan - CBA 30,752 -
Loan matures December 2028, interest rate at 8.60%
18. Employee benefits
a. Employee benefit detalls
Current 2023 2022
$ $
Long service leave 11,214 -
Annual leave 62,688 52,475
73,902 52,475
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The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

18. Employee benefits {continued)
a. Employee benefit details (continued)

Non-current 2023 2022
$ $
Long service leave - 23,821

19. Other liabilities

Current liabilities 2023 2022
$ $
Liability for members shares 375 375

The liability for members shares of $375 represents members shares issued by Baking Industry Group,
an entity controlled by the association. This share capital meets the definition of a financial liability in
accordance with Accounting Standards.

20, Other liabilities

Current 2023 2022
$ $
Deferred income 56,510 82,964
21. Reserves
2023 2022
$ $
Other reserves - 78,203
a. Reserves

The other reserves balances have been moved to retained earnings.
22. Financial risk management
The Group is exposed to a variety of financial risks through its use of financial instruments,

The Group's overall risk management plan seeks to minimise potential adverse effects due to the
unpredictability of financial markets,

The most significant financial risks to which the Group is exposed to are described below:
Specific risks

» Liguidity risk

» Credit risk

» Market risk - currency risk, interest rate risk and price risk

Finandal instruments used
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The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

22. Financial risk management (continued)
The principal categories of financial instruments used by the Group are:

+ Trade receivables

» Cash at bank

» Bank overdraft

+ Investments in listed shares
» Trade and other payables

» | ease liabilities

» Floating rate bank leans

» Bills of exchange

+ Forward currency contracts

Financial assets 2023 2022

$ $

Cash and cash equivalents 428,963 493,800
Trade and other receivables 71,713 46,726
Investments in managed funds 1,665,216 1,720,332
2,165,892 2,260,858

Financial liabilities 2023 2022
$ $

Trade and other payables (105,209) (95,131)

a. Objectives, policies and processes

- The Committee of management has overall responsibility for the establishment of the Group's
financial risk management framework. This includes the development of policies covering specific

areas such as interest rate risk, liquidity risk and credit risk.

Risk management policies and systems are reviewed regularly to reflect changes in market

conditions and the Group’s activities.

The day-to-day risk management is carried out by the Group’s finance function under policies and
objectives which have been approved by the Committee of management. The Chief Financial
Officer has been delegated the authority for designing and implementing processes that follow the
objectives and policies. This includes monitoring the [evels of exposure to interest rate and foreign
exchange rate risk and assessment of market forecasts for interest rate and foreign exchange

movements.

The Committee of management receives monthly reports which provide details of the effectiveness

of the processes and policies in place,
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The Baking Industry Association of Queensland

Notes to the Consolidated Financial Statements
For the year ended 31 December 2023

22. Finandial risk management (continued)
b. Liquidity risk

Liquidity risk arises from the Group's management of working capital and the finance charges and
principal repayments on its debt instruments, It is the risk that the Group will encounter difficulty in
meeting its financial obligations as they fall due.

The Group’s policy is to ensure that it will always have sufficient cash to allow it to meet its
liabilities as and when they fall due. The Group maintains cash and marketable securities to meet
its liquidity requirements for up to 30-day periods. Funding for long-term liquidity needs is
additionally secured by an adequate amount of committed credit facilities and the ability to sell
long-term financial assets.

The Group manages its liquidity needs by carefully monitoring scheduled debt servicing payments
for long-term financial liabilities as well as cash-outflows due in day-to-day business.

Liquidity needs are monitored in various time bands, on a day-to-day and week-to-week basis, as
well a rolling 30~day projection. Long-term liquidity needs for a 180-day and a 360-day period are
identified monthly.

At the reporting date, these reports indicate that the Group expected to have sufficient liquid
resources to meet its obligations under all reasonably expected circumstances and will not need to
draw down any of the financing facilities.

Financial guarantee liabilities are treated as payable on demand since the Group has ho control
over the timing of any potential settlement of the liabilities.

The timing of cash flows presented in the table to settle financial liabilities reflects the earliest
contractual settlement dates and does not reflect management's expectations that banking fadlities
will be rolled forward. The amounts disdosed in the table are the undiscounted contracted cash
flows and therefore the balances in the table may not equal the balances in the consolidated
statement of financial position due to the effect of discounting.

¢. Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting
in a financial loss to the Group.

Credit risk arises from cash and cash equivalents, derivative finandial instruments and deposits with
banks and financial institutions, as well as credit exposure to wholesale and retail customers,
including outstanding receivables and committed transactions.

The credit risk for liquid funds and other short-term financial assets is considered negligible, since
the counterparties are reputable banks with high quality external credit ratings.
i. Trade receivables

Trade receivables consist of a large number of customers, spread across diverse industries and
geographical areas. Ongoing credit evaluation is performed on the financial condition of
accounts receivable.
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22. Finandial risk management (continued)
¢. Credit risk (continued)
i, Trade receivables (continued)

The Group has adopted a policy of only dealing with creditworthy counterparties as a means of
mitigating the risk of financial loss from defaults. The risk management committee has
established a credit policy under which each new customer is analysed individually for
creditworthiness before the Group's standard payment and delivery terms and conditions are
offered. The Group review includes external ratings, if they are available, financial statements,
credit agency information and industry information, Credit limits are established for each
customer and the utilisation of credit limits by customers is regularly monitored by line
management. Customers who subsequently fail to meet their credit terms are required to make
purchases on a prepayment basis until creditworthiness can be re-established.

The Board of Directors receives monthly reports summarising the turnover, trade receivables
balance and aging profile of each of the key customers individually and the Group's other
customers analysed by industry sector as well as a list of customers currently transacting on a
prepayment basis or who have balances in excess of their credit limits,

The Group's exposure to credit risk is influenced mainly by the individual characteristics of each
customer. However, management also considers the factors that may influence the credit risk of
its customer base, including the default risk associated with the industry and country in which
the customers operate,

Management considers that all the financial assets that are not impaired for each of the
reporting dates under review are of good credit quality, including those that are past due.

The Group has no significant concentration of credit risk with respect to any singie counterparty
or group of counterparties.
d. Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices.

I. Interest rate risk

The Group is exposed to interest rate risk as funds are borrowed at floating and fixed rates.
Borrowings issued at fixed rates expose the Group to fair value interest rate risk.

The Group's policy is to minimise interest rate cash flow risk exposures on long-term financing.
Longer-term borrowings are therefore usually at fixed rates. At the reporting date, the Group is
exposed to changes in market interest rates through its bank borrowings, which are subject to

variable interest rates.
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22. Financial risk management (continued)
d. Market risk (continued)
ii. Price risk

Price risk relates to the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices of securities held being available-for-sale or fair

value through profit and loss.

Such risk is managed through diversification of investments across industries and geographic

locations.
23. Key management personnel remuneration

Key management personnel remuneration included within employee expenses for the year is shown

below:

The members of the committee did not receive any remuneration for their services as committee

members in the current or preceding year,

2023
$
Employee benefits 110,000
24, Auditor's remuneration
2023 2022
, $ $
- auditing or reviewing the financial statements 10,000 16,145
25. Interests in subsidiaries
a. Composition of the Group
Principle place of
business/ Percentage  Percentage
country of owneg* owned*
Subsidiaries incorporation 2023 2022
% %
Banking Industry Group Limited Australia 0 0
National Baking Industry Association Pty Ltd  Australia 100 100
Baking Industry Training Australia Pty Ltd Australia 100 100
Bread House Pty Ltd Australia 100 100

*The percentage of ownership interest held is equivalent. to the percentage voting rights for all

subsidiaries.
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25. Interests in subsidiaries (continued)
a. Composition of the Group (continued)
i. Controlled entities with ownership interest of 50% or less

Baking Industry Group Limited is a company limited by guarantee and as such does not have
any share capital. The company is a controlled entity as the board of directors of Baking
Industry Group Limited mirrors the Committee of management of Baking Industry Assodiation of
Queensland. All finandial and operating decisions of Baking Industry Group Limited are
consistent with the policies of the Group.

26. Contingencies

In the opinion of the Committee of Management, the Group did not have any contingencies at 31
December 2023 (2022: None).

27. Related parties
a. The Group's main related parties are as follows:
Key management personnel - refer to Note 23.
Associates - refer to Note 12

Other related parties include close family members of key management personnel and entities that
are controlled or significantly influenced by those key management personnel or their close family
members, '

b. Transactions with related parties ‘
No transactions occurred between the Group and related parties in the current year.
c. Transactions between the Reporting Unit and Controlled entities

Charges made between entities within the Group are determined on a commercial basis. Such
charges are booked to intercompany accounts rather than being settled in cash.

Balances between entities within the Group are interest free and have no fixed date of repayment.

Balance outstanding
Owed to the Owed by the
Reporting Unit Purchases reporting unit reporting unit
$ $ $
National Baking Industry Association Pty Ltd 19,317 253,636 -
Bread House - - 1,149,918
Baking Industry Training Australia Pty Ltd 5,138 468,736 254,961
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28. Cash flow Information

Reconciliation of net income to net cash provided by operating activities;

For the year ended 31 December 2023

2023 2022

$ $

Loss for the year (84,219} (556,478)
Add / (less) non-cash items:

Depreciation and amortisation 93,448 78,393
Fair value movements on investments (90,725} 318,530
Net (gain)/loss on sale of non-current asset held for sale - (24,545)
Changes in assets and liabilities:

(increase) / decrease in receivables {19,689) {20,560)

(increase) / decrease in other assets 48,676 12,928

increase / (decrease) in payables (32,610) 18,782

increase / (decrease) in tax provision (81,419) 38,645

increase / (decrease} in employee benefits (2,394) 9,290

increase / (decrease) in other liabilities (26,454) 15,411
Cash flows from operations (195,386) (109,597}

a. Changes in liabllities arising from financing activities
Non-cash changes
‘ Closing
2023 Cash flows balance
$ $
Short term borrowings 42,688 42,688
* Non-cash changes
b. Information required by the section 765 Reporting Guidelines
Parent 2023 2022
$ $
Net cash inflows/(outflows) from consolidated entities of Reporting
unit
Baking Industry Training Australia Pty Ltd (21,268) 10,513
Bread House Pty Ltd 2,976 18,237
(18,292) 28,750
Cash inflows/(outflows) from balances due from controlled entities
of reporting unit
Baking Industry Group Limited (34,342) (29,045) .
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29, Events occurring after the reporting date

The Committee of Management has ongoing plans to restructure the group to ensure the current
structure fulfils its rules and provides the best benefit to its members. Plans currently under
consideration would include an orderly deregistration of the Reporting Unit (The Baking Industry
Association of Queensland (BIAQ)) with any surplus assets being transferred to Baking Industry Group
Limited, Working with the legal advisors, the Committee of Management is making progress towards
transferring Bread House's individual shareholders' ownership to BIAQ and updating its constitutions.
In 2024, the plan is to consult with QIRC to deregister BIAQ and complete the restructure by 2025.

Except for the above, no other matters or circumstances have arisen since the end of the finandal
year which significantly affected or could significantly affect the operations of the Group, the results of
those operations, or the state of affairs of the Group in future financial years.

30. Parent entity
The following information has been extracted from the books and records of the parent, The Baking
Industry Association of Queensland and has been prepared in accordance with Accounting Standards.

The financial information for the parent entity, The Baking Industry Association of Queensland has
been prepared on the same basis as the financial statements except as disclosed below.

Investments in subsidiaries, associates and joint ventures

Investments in subsidiaries, associates and joint venture entities are accounted for at cost in the
financial statements of the parent entity. Dividends received from associates are recognised in the
_ parent entity profit or loss, rather than being deducted from the carrying amount of these
investments. )

Tax consolidation legisiation

The Baking Industry Association of Queensland and its wholly-owned Australian subsidiaries have
formed an income tax consolidated group.

Each entity in the tax consolidated group accounts for their own current and deferred tax amounts.
These tax amounts are measured using the ‘stand-alone taxpayer” approach to allocation.

Current tax liabilities (assets) and deferred tax assets arising from unused tax losses and tax credits in
the subsidiaries are immediately transferred to the parent entity.

The tax consolidated group has entered into a tax funding agreement whereby each entity within the
group contributes to the income tax payable by the Group in proportion to their contribution to the
Group’s taxable income, Differences between the amounts of net tax assets and liabilities
derecognised and the net amounts recognised pursuant to the funding agreement are recognised as
either a contribution by, or distribution to the head entity.
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30. Parent entity {continued)

For the year ended 31 December 2023

Statement of financial position 2023 2022
$ $
Assets
Current assets 111,659 39,072
Non-current assets 724,661 713,630
Total assets 836,320 752,702
Liabilities
Current liabilities 18,343 29,265
Non-current liabilities 1,404,879 1,394,962
Total liabilities 1,423,222 1,424,227
Equity
Retained earnings (586,202) (749,729)
Reserves - 78,204
Total equity (586,902) (671,525)
Statement of profit or loss and other comprehensive income 202; 202:
Loss for the year (84,320) (14,539)

a. Contingent liabllities

The parent entity did not have any contingent liabilities as at 31 December 2023 or 31 December

2022,
b. Contractual commitments

The parent entity did not have any commitments as at 31 December 2023 or 31 December 2022.

31. Statutory information

The registered office and principal place of business of the Group is:

The Baking Industry Association of Queensland
Unit 5 54 Riverside Place

Morningside QLD Australia

4170
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The Baking Industry Association of Queensland
Certificate By Prescribed Designated Officer

The committee members of the Group declare that:

I, Mark Dennien being the President of The Baking Industry Association of Queensland, certify:

that the documents lodged herewith are copies of the full report for The Baking Industry Association
of Queensland for the period ended 31 December 2023 ; and

that the documents lodged are copiesi of the documents presented to a general meeting of members
of the reporting unit on ... 428.%.7.2 . in accordance with section 782 of the Industrial Relations
Act 2016.

Mark Dennien
President

Date 06 ~ 0P~ QO
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The Baking Industry Association of Queensland

Committee of Management Statement
31 December 2023

On C’ﬁ“ 0.%.2. Xk the Committee of Management of The Baking Industry Assaciation of Queensland
passed the following resolution in relation to the general purpose financial report (GPFR) for the year
ended 31 December 2023,

The Committee of Management declares that in its opinion:

1. the financial statements and notes comply with the Australian Accounting Standards;
2. the financial statements and notes comply with the reporting guidelines of the Registrar;
3. the financial statements and notes give a true and fair view of the financial performance,
financial position and cash flows of the reporting unit for the financial year to which they relate;
4. there are reasonable grounds to believe that the reporting unit will be able to pay its debts as
and when they become due and payable; and
5. during the financial year to which the GPFR relates and since the end of that year:
o meetings of the committee of management were not held in accordance with the rules of

the meeting, no formal meetings were held; and

the financial affairs of the reporting unit have been managed in accordance with the rules
of the organisation including the rules of a branch concerned; and

the financial records of the reporting unit have been kept and maintained in accordance
with the Act; and

where the organisation consists of two or more reporting units, the financial records of
the reporting unit have been kept, as far as practicable, in a consistent manner with each
of the other reporting units of the organisation; and

where information has been sought in any request by a member of the reporting unit or
Registrar duly made under section 787 of the Act has been provided to the member or
Registrar; and

where any order for inspection of financial records has been made by the Queensland
Industrial Relations Commission under section 788 of the Act, there has been compliance.

6. the reporting unit did not fully comply with Section 741 of the Act - Financial Management
Training, Kristopher Fox has not attended Financial Management Training since his appointment
to the Committee in September 2022.

This declaration is made in accordance with a resolution of the Committee of Management.

P~

Mark Dennien

Date ~ Dy- 08 ‘"&69%

34




35




